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SBEA Purpose

The purpose of the Southern Business Education Association is to promote  business education nationally and specifically in the following states:  Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Virginia, and West Virginia.  To achieve this purpose and in keeping with the NBEA Program of Work, SBEA has identified ten goals:

1. Manage SBEA operations efficiently and effectively. 

2. Plan, coordinate, and conduct an annual convention.

3. Increase membership by 5 percent over the achieved membership for 2011.

4. Market, promote, and enhance business education’s role with internal and  external publications.

5. Develop, promote, and provide opportunities for professional and leadership skills development.

6. Maintain a sound financial condition for SBEA.

7. Develop and initiate an active Southern Region legislative network.

8. Recognize SBEA members through an awards program and give recognition to all SBEA members who serve SBEA in special ways.

9. Implement the 2006-2011 SBEA Strategic Plan.
10. Promote emerging, integrated, innovative and relevant curriculums with     methodologies for business educators to use to prepare students for the workforce. 

SBEA Program Of Work Purpose

To provide a plan for the accomplishment of the goals of SBEA for 2011.


	Action
	Person(s) Responsible
	Timeline

	Prepare and present the Program of Work.
	President Elect
	October 2011

	Review and update SBEA policies and   procedures.
	President

Executive Board
	Ongoing

	
	
	

	Conduct Executive Committee meeting at the Hilton in the Walt Disney World Resort, Orlando, FL, to plan the 2011 SBEA      Convention.
	President

Executive Board
	January 22-23, 2011

	
	
	

	Conduct an Executive Board meeting at the 2011 SBEA Convention, Orlando, FL
	President
	October 2011

	
	
	

	Request, receive, organize, and distribute written reports submitted by Executive Board members, committee chairpersons, and other designated persons prior to the Executive Board meeting for review.
	Secretary
	September 2011

	
	
	

	Provide open lines of communication for all SBEA Executive Board members, 
committee chairpersons, and other 
designated groups.
	President

Executive Board
	Ongoing

	
	
	

	Select a site for the 2012 annual convention after soliciting invitations from states in the region to host the convention.
	Executive Board

Site Selection Committee
	October 2011

	
	
	

	Plan, coordinate, and conduct an awards program in conjunction with the SBEA 
Convention in Orlando, FL.
	Awards Committee

President
	October 2011

	
	
	

	Implement and submit revisions to the 
2006-2011 SBEA Strategic Plan.
	President

Executive Board
	Ongoing

	
	
	

	Review all SBEA committees to ensure the coordination of purposes and functions with similar NBEA committees.
	President

Committee Chairpersons
	January 2011

	
	
	

	Communicate with the SBEA Board and State Presidents on a periodic basis.
	President

President-Elect
	Ongoing



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Conduct Executive Committee meeting at Embassy Suites, Orlando, FL.
	President

Executive Committee

Convention Co-Chairs
	January 22-23, 2011

	
	
	

	Develop 2011 convention theme and 
program outline.
	President

Executive Committee

Convention Co-Chairs
	January 22-23, 2011

	
	
	

	Plan general and closing sessions of the 2011 SBEA convention.
	President
	March 1, 2011

	
	
	

	Plan Leadership Development Seminar.
	Vice President
	May 15, 2011

	
	
	

	Work with exhibitors for convention space.
	Treasurer

Convention Co-Chairs
	May 1, 2011

	
	
	

	Plan leadership training workshop for State Presidents and Presidents-Elect.
	President

Past President
	August 15, 2011

	
	
	

	Plan training session for State Membership Directors.
	President

Regional Membership Director
	August 15, 2011

	
	
	

	Plan for all necessary activities of the 
convention to include monies, registration, hospitality, publicity, tours, meals, and 
entertainment.
	President

Executive Committee

Convention Co-Chairs
	August 15, 2011

	
	
	

	Plan exhibitors’ sessions and other special interest sessions.
	President

President-Elect

Treasurer
	February 1, 2011

	
	
	

	Publicize the 2011 SBEA convention by mailing a conference brochure to SBEA members and other interested/involved 
parties.
	President

Executive Committee

Editor/Webmaster
	July 1, 2011

	
	
	

	Provide camera-ready promotional materials to SBEA State Presidents, Membership 
Directors, and Business Education State Supervisors.


	Editor/Webmaster
	July 1, 2011

	Provide SBEA convention information on the SBEA home page.
	Editor/Webmaster
	July 1, 2011

	
	
	

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Review membership goals for NBEA/SBEA.

	State Membership Directors

Regional Membership Director
	Ongoing

	
	
	

	Develop individual state plans for 2011 to achieve membership goals established by NBEA and SBEA.
	State Membership Directors

Regional Membership Director
	October 2011

	
	
	

	Share recruitment ideas with State 
Membership Directors.
	Regional Membership Director
	Ongoing

	
	
	

	Encourage State Membership Directors to achieve goals set by NBEA.
	Regional Membership Director
	Ongoing

	
	
	

	Contact NBEA Membership Director to 
obtain promotional materials for distribution.
	State Membership Directors

Regional Membership Director
	According to NBEA guidelines—minimum of twice per year

	
	
	

	Promote benefits of NBEA/SBEA 
membership to all potential members (i.e., private schools, middle schools, elementary schools, student organization advisers, etc.)
	Executive Board

State Membership Directors

Regional Membership Director

State Supervisors
	Ongoing

	
	
	

	Conduct special campaigns to join/renew membership throughout the year.
	Executive Board
	Quarterly 2011

	
	
	

	Contact NBEA for names and contact      information of lapsed members to            encourage membership renewal.
	State Membership Directors
	Ongoing

	
	
	

	Participate in state and regional conventions to promote benefits of joining NBEA/SBEA.
	President

Executive Board

State Membership Directors
	Ongoing

	
	
	

	Solicit NBEA/SBEA membership of all state association officers and board members.
	State Presidents

State Membership Directors
	Ongoing

	
	
	

	Recognize at SBEA convention those 
membership directors who achieved or 
surpassed membership goals.
	Regional Membership Director
	October 2011

	
	
	

	Present the Hulda Erath Award to the State Membership Director with the greatest 
percentage of increase in membership.
	Regional Membership Director
	October 2011

	
	
	

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Recognize State Membership Directors with special activities and sessions.
	Executive Board

Regional Membership Director
	October 2011

	
	
	

	Provide funding for SBEA membership 
incentive awards to state associations.
	Executive Board
	October 2011



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Publish two newsletters per year.
	Editor/Webmaster
Publications Committee

Executive Board
	Spring 2011
Fall 2011

	
	
	

	Solicit and review articles from the 
membership for publication in The Southern Reporter.
	Editor/Webmaster
Publications Committee
	Ongoing

	
	
	

	Solicit and review articles from business and industry for publication in The Southern
Reporter.
	Editor/Webmaster
Publications Committee
	Ongoing

	
	
	

	Assist states in promoting a positive 
reception by government, public, and allied professional organizations.
	State Membership Directors

Legislative Committee
	October 2011

	
	
	

	Encourage active participation in positive media coverage; use e-mail where volume and quality of activities will be noticed.
	State Membership Directors

Legislative Committee
	Ongoing

	
	
	

	Provide press releases in convention 
Registration packets to attendees and award winners.
	Editor/Webmaster
	October 2011

	
	
	

	Contact the supervisor of all award 
recipients with a press release regarding their awards.
	Awards Committee Chair
	November 2011

	
	
	

	Distribute SBEA information to members electronically.
	Editor/Webmaster
	Ongoing

	
	
	

	Increase use of electronic communication to promote SBEA.
	Editor

Publications Committee

President
	Ongoing

	
	
	

	Explore the option of distributing the SBEA newsletter electronically to all members.
	Editor/Webmaster
	Spring 2011
Fall 2011

	
	
	

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Obtain recommendations for committee members from Executive Board members, State Presidents, State Membership 
Directors, and the SBEA membership.
	President
	January 2011

	
	
	

	Appoint members with appropriate 
qualifications from all educational levels of business education and from all states of the SBEA region to committees.
	President
	January 2011

	
	
	

	Coordinate and conduct the Leadership 
Development Seminar to provide leadership skills and give vital information about the NBEA/SBEA structure.
	Vice President
	October 2011

	
	
	

	Coordinate and conduct a seminar for State Presidents and Presidents-Elect to provide leadership skills and vital information about the NBEA/SBEA structure.
	Past President
	October 2011

	
	
	

	Recognize State Presidents at the annual SBEA convention.
	President
	October 2011

	
	
	

	Inform State Presidents of SBEA activities by email, by mail, by phone calls, and in The Southern Reporter.
	President

President-Elect

Regional Membership Director

Editor
	Ongoing

	
	
	

	Encourage State Membership Directors to participate in state meetings.
	Executive Board
	Ongoing

	
	
	

	Prepare a slate of officers for SBEA 
(considering association needs, leadership qualities, professional service, geographic location represented, and type of 
educational institution) and present to the membership for election.
	Nominating Committee
	October 2011

	
	
	

	Encourage the state associations to provide professional development activities and support the professional development 
activities of SBEA/NBEA.
	President

Past President
	Ongoing



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Assist the state associations in addressing current trends affecting business education.
	President

Past President
	Ongoing

	
	
	

	Promote the NBEA mentoring program for new professionals and communications 
network for one- and two-member 
departments within the Southern Region.
	President

Regional Membership Director

State Membership Directors
	July 2011

	
	
	

	Conduct a leadership/motivational session during the annual convention for Executive Board and/or all SBEA members.
	President
	October 2011

	
	
	

	Assist association boards with the 
implementation of leadership training at state meetings.
	Executive Committee
	Ongoing

	
	
	

	Incorporate the NBEA Academy for       Leadership Excellence training materials in all levels of leadership training.
	President

President-Elect

Past President
	October 2011

	
	
	

	Participate in the NBEA network of potential leaders by encouraging each state to 
identify at least five potential leaders.
	President

President-Elect
	June 2011

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Maintain financial records for the 
association and publish reports in The Southern Reporter, as well as the end        of the fiscal year.
	Treasurer

Editor/Webmaster
	December 2011
Spring 2011

	
	
	

	File forms with appropriate government agencies.
	Treasurer
	As required by law

	
	
	

	Review 2011 SBEA financial statements.
	Treasurer

Budget Committee

Executive Board
	October 2011

	
	
	

	Present proposed 2011 budget for adoption.
	Treasurer

Budget Committee
	October 2011

	
	
	

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Evaluate the legislative plan of NBEA. 
Support NBEA legislative activities. 
Encourage the Legislative Committee to work closely with NBEA to plan strategies that will influence the writing of legislation in support of business education.
	President
	December 2011

	
	
	

	Arrange legislative session at SBEA 
convention.
	President

Legislative Committee Chair
	June 2011

	
	
	

	Conduct legislative session at SBEA 
convention.
	Legislative Committee Chair
	October 2011

	
	
	

	Promote visibility and positive image for business education regarding national, state, and local legislation.
	President

Executive Board

Legislative Committee

State Presidents
	Ongoing

	
	
	

	Encourage State Presidents to serve on legislative committees and to form 
legislative committee within the state 
associations.
	President
	Ongoing

	
	
	

	Encourage State Presidents and State 
Supervisors to invite and involve selected local, state, and regional legislators to 
meetings and to send copies of publications to these individuals.
	President

State Presidents
	Ongoing

	
	
	

	Prepare articles for newsletter covering: 
(1) pending legislation affecting business education, (2) names and addresses of 
legislators having significant influence on education decision, and (3) suggestions to members for effective legislative influence.
	Legislative Committee

Editor

Publications Committee
	Ongoing

	
	
	

	Disseminate information on legislation    affecting business education to SBEA 
Executive Board, State Presidents, and State Supervisors.
	Legislative Committee
	Ongoing

	
	
	

	Develop a legislative network within each state to support the NBEA Legislative 
Network.
	SBEA Legislative Committee
	Ongoing

	
	
	

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Develop, disseminate, and present 
strategies for the membership to develop legislative “savvy.”
	Legislative Committee Chair

State Membership Directors

State Presidents
	Ongoing

	
	
	

	Submit reports at the annual conference about the status of legislation affecting 
business educators.
	Legislative Committee Chair
	Annual Convention

	
	
	

	Request the Legislative Committee to 
provide reports to the Executive Board and state presidents on the status of legislative issues.
	Legislative Committee Chair
	Ongoing

	
	
	

	Designate a portion of each Southern 
Reporter to legislation.
	Legislative Committee Chair

Editor
	Spring and Fall 2011

	
	
	

	Implement the restructuring of the 
Legislative Committee with the three-year staggering terms.
	President

Legislative Committee Chair
	October 2011



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Recognize outstanding business educators through the SBEA awards program.
	Leadership Awards Committee

Executive Board
	October 2011

	
	
	

	Nominate recipients of SBEA awards for NBEA awards.
	Leadership Awards Committee
	December 1, 2011

	
	
	

	Identify additional strategies to promote the SBEA awards program.
	Executive Board

Leadership Awards Committee
	October 2011

	
	
	

	Recognize individuals having at least 25 years of continuous membership in NBEA/ SBEA.
	President
	October 2011

	
	
	

	Recognize all participants who have served on SBEA committees during the past year.
	President
	October 2011

	
	
	

	Recognize the SBEA Executive Board members who have served during the year.
	President
	October 2011

	
	
	

	Recognize State Presidents who have served during the year.
	President
	October 2011



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Continue to implement the 2006-2011 SBEA Strategic Plan.
	President

Executive Board

Committee Chairpersons


	December 2011

	
	
	

	Review the SBEA Strategic Plan to reflect appropriate relevancy of goals.
	Strategic Planning Committee
	September 2011

	
	
	

	Coordinate the SBEA Strategic Plan with the Program of Work.
	President-Elect

Strategic Planning Committee

      Chair
	September 2011

	
	
	

	Submit revisions to the 2006-2011 Strategic Plan to the SBEA Executive Board for 
adoption.
	Strategic Planning Committee

      Chair
	October 2011

	
	
	

	
	
	

	
	
	



	Action
	Person(s) Responsible
	Timeline

	
	
	

	Promote the use of the National Standards for Business and the Business Leaders Education Curriculum Guide and Program Standards (NABTE).
	State Membership Directors
	Ongoing

	
	
	

	Designate a concurrent session at the 
annual conference to address global issues as they relate to business/industry and 
education.
	President

Vice President
	Ongoing

	
	
	

	Offer sessions at the annual convention to promote teaching strategies to increase Southern Region students’ competencies in basic skills.
	President

Vice President
	Ongoing

	
	
	

	Develop awareness in the SBEA 
Membership of the broad areas covered by the business education curriculum.
	President

President-Elect

Vice President
	Ongoing

	
	
	

	Work with NBEA to identify and profile 
successful models of articulation programs from secondary to postsecondary 
institutions and from postsecondary 
institutions to colleges/ universities.
	President

State Membership Directors

State Presidents
	August 2011

	
	
	

	Work with NBEA to identify and promote quality models for integration of and 
collaboration between business education and academic education.
	President

State Membership Directors

State Presidents
	June 2011

	
	
	

	Offer convention sessions and solicit 
newsletter articles for:

· Industry-based certification.

· Integration of problem-solving and higher-order thinking skills into business courses.

· Labor and market trends.

· Teaching strategies for diverse populations, alternative scheduling, alternative delivery, etc.
	President

President-Elect

Editor
	October 2011
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Program of Work – 2011


Goal 1:  Manage SBEA Operations Efficiently and Effectively





Southern Business Education Association


Program of Work – 2011


Goal 2:  Plan, Coordinate, and Conduct an Annual Convention








Southern Business Education Association


Program of Work – 2011


Goal 3 – Increase Membership By 5 Percent over 2011
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Program of Work – 2011


Goal 3 (continued)





Southern Business Education Association


Program of Work – 2011


Goal 4 – Market, Promote, and Enhance Business Education





Southern Business Education Association


Program of Work – 2011


Goal 5 – Provide Opportunities for Leadership Skills Development





Southern Business Education Association


Program of Work – 2011


Goal 5 (continued)





Southern Business Education Association


Program of Work – 2011


Goal 6 – Maintain a Sound Financial Condition for SBEA





Southern Business Education Association


Program of Work – 2011


Goal 7 – Develop and Initiate an Active Legislative Network
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Program of Work – 2011


Goal 7 (continued)





Southern Business Education Association


Program of Work – 2011


Goal 8 – Recognize SBEA Members Through an Awards Program





Southern Business Education Association


Program of Work – 2011


Goal 9 – Continue to Implement the 2006-2011 Strategic Plan





Southern Business Education Association


Program of Work – 2011


Goal 10 – Promote Emerging, Relevant Curriculums
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