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INTRODUCTION


The SBEA Strategic Planning Committee was appointed by President Kathy Woodcock in 2007 to continue the strategic planning process for the Southern Business Education Association.  The initial purpose of the committee, when appointed in 1995, was to formulate the first annual strategic plan for the Association and to develop a visionary process for planning for the Association. 


The 2007 committee members for the 2008-2009 Strategic Plan are as follows:

Cynthia L. Greene, Chair (GA)
Alice Huskey (TN)

Angela McCallie (AR)

Donna Parker (MS)

Robert Blair (TN)

Peggy Bozard (SC)
.
2008 SBEA STRATEGIC PLAN

PURPOSES OF EDUCATION FOR/ABOUT BUSINESS

The purposes of education for/about business at all instructional levels are to:

· prepare individuals who are knowledgeable and ethical decision makers in their roles as consumers, workers, and citizens in our economic system

· prepare individuals to understand the role and structure of business in a global and competitive economy

· prepare individuals to function as effective leaders in society

· develop a personal commitment to lifelong learning

· provide opportunities for leadership development

MISSION STATEMENT FOR SBEA

The Southern Business Education Association is a professional organization of business educators and a regional affiliate of the National Business Education Association.  SBEA serves its members involved in instruction, administration, and research in business education by providing leadership training conferences, and publications to assist them in developing competent, productive people to function in a global, competitive economy.  SBEA serves the 12 states of Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Virginia, and West Virginia.

COMMUNICATION

Communication is integral for the success of SBEA’s Strategic Plan.  We value effective communication with all members of SBEA, NBEA and state business education associations.  It is the responsibility of all members in leadership positions to communicate effectively with the respective constituents.
ACCOUNTABILITY

The SBEA Strategic Plan provides direction to SBEA for accomplishing its mission.  The plan outlines the actions, the responsible person/group for each action, and the completion date.  It is important to the success of the organization that all responsibilities be  fulfilled and all deadlines met. 
2008 SBEA STRATEGIC PLAN

SUMMARY OF GOALS

1. Recruit and retain SBEA members by promoting the value of membership and the image of business education.

2. Develop and nurture professionalism and leadership in business education.

3. Promote an integrated, relevant, and emerging curriculum with innovative instructional strategies for business education.

4. Promote the development of strategies that address issues, trends, and research related to business teacher recruitment and preparation.

5. Develop linkages that enhance growth, communication, and outreach of business education.

6. Ensure a strong organizational structure and an effective communication network for SBEA.

GOAL 1:  MEMBERSHIP AND MARKETING

Recruit and retain SBEA members by promoting the value of membership and the image of business education.

OBJECTIVE:  Strengthen membership recruitment and retention strategies to increase SBEA membership.

	
	ACTION
	PERSON/GROUP
	COMPLETION     DATE

	1.
	Develop and implement strategies to identify and recruit business teachers into NBEA, SBEA, and state associations.
	· SBEA Regional Membership Director

· State Membership Directors
	Ongoing

	2.
	Promote NBEA membership to identified potential new markets (i.e. private schools, middle schools, elementary schools, student organization advisers, correctional institution and military business teachers, etc.) by using the “What’s in it for me?” media presentation that promotes NBEA membership.
	· SBEA Regional Membership Director

· State Membership Directors

· State Supervisors
	Ongoing

	3.
	Increase use of electronic communication to promote NBEA, SBEA, and state associations.
	· SBEA Editor

· Publications Committee

· SBEA Regional Membership Director

· State Membership Directors

· SBEA Webmaster
	Ongoing

	4.
	Distribute NBEA/SBEA promotional materials and information on NBEA/SBEA services.
	· SBEA Regional Membership Director

· State Membership Directors
	Ongoing

	5.
	Develop a strategy to identify and recruit new business teachers in the Southern Region into NBEA, SBEA, and state associations.
	· SBEA Regional Membership Director 

· State Membership Directors
	October 2008

	6.
	Provide training and online resources to help educators promote business education to help state membership directors understand and carry out their responsibilities.
	· SBEA President

· SBEA Regional Membership Director


	Ongoing

	7.
	Promote the use of 10 Facts brochures to teachers, counselors, and administrators.
	· SBEA Regional Membership Director

· State Membership Directors
	Ongoing

	8.
	Enhance the visibility and usage of the national, regional, and state websites to attract potential members and communicate with current members.
	· SBEA President

· SBEA Regional Membership Director

· S/T/P Presidents
	Ongoing


GOAL 2:   PROFESSIONAL DEVELOPMENT AND LEADERSHIP 
Develop and nurture professionalism and leadership in business education.

OBJECTIVE:   Promote leadership excellence and commitment.

	
	ACTION
	PERSON/GROUP
	COMPLETION DATE

	1.
	Conduct annual SBEA Executive Board training that clarifies the responsibility to promote business education.
	· SBEA Executive Board

· SBEA Past-President
	January 2008

	2.
	Provide leadership activities at the state level for future leaders.
	· SBEA Vice President

· State Presidents
	Ongoing

	3.
	Conduct annual regional executive board training that emphasizes professionalism and clarifies responsibilities.
	· Regional Presidents
	January 2008

	4.
	Provide leadership-training sessions for the general membership at the annual regional conference.
	· SBEA President

· SBEA President-Elect

· SBEA Vice President

· SBEA Past President
	October 2008

	5.
	Conduct appropriate training using the NBEA Academy for Leadership Excellence materials.
	· SBEA President

· SBEA President-Elect

· SBEA Vice President

· SBEA Past President
	October 2008

	6.
	Participate in the NBEA network of potential leaders by encouraging each state to identify at least five potential leaders.
	· SBEA President

· SBEA President-Elect
	June 2008

	7.
	Reinforce the importance of personal commitment and follow through in all volunteer positions. (e.g. committee assignments, board meetings, leadership training programs, convention programs, publications, mentoring).
	· SBEA Board of Directors

· State Association Board of Directors
	Ongoing

	8.
	Interact with business educators with less than five years experience who would recommend strategies for encouraging involvement and professionalism.
	· SBEA Board of Directors
	October 2008


	9.
	Communicate to the SBEA Strategic Plan and Program of Work to all groups involved highlighting their specific duties and responsibilities.
	· SBEA President
	Ongoing

	10.
	Feature articles that encourage leadership and professionalism and that highlight business educators whose programs and students benefited from their professional involvement.
	· SBEA Newsletter Editor

· S/T/P Newsletter Editors
	August 2008


GOAL 2:  PROFESSIONAL DEVELOPMENT AND LEADERSHIP, continued

OBJECTIVE:  Provide assistance and/or programs for business educators.

	
	ACTION
	PERSON/GROUP
	COMPLETION DATE

	1.
	Schedule convention program sessions addressing trends and issues in the business content areas (e.g., information assurance, computer forensics, accounting forensics, enterprise management, systems architecture, convergent technologies, computer gaming, systems analysis and design, emotional intelligence, data mining, database management, cyber cheating, emerging legal issues in today’s classroom, career pathways, internship issues).
	· SBEA President

· SBEA President-Elect
	Ongoing

	2.
	Schedule convention program sessions addressing:

· trends and issues in delivery systems (e.g. face-to-face, hybrid, modular, online, open entry/open exit)
· importance of core employability skills in the business curriculum

· researching, writing, securing, and implementing grants for curriculum development, classroom equipment, and professional development

· innovative teaching techniques and best practice
· changing student profile and teaching environment.
	· SBEA Convention Program Committee
	October 2008

	3.
	Encourage the state associations to provide professional development activities and support the professional development activities of SBEA/NBEA.
	· SBEA President
· SBEA Past President
	Ongoing

	4.
	Schedule an event for first time attendees at an annual conference.
	· SBEA Convention Program Committee
	October 2008

	5.
	Actively promote the use of the NBEA website for teaching positions in business education.
	· SBEA President
	Ongoing

	6.
	Encourage state leadership to select sites for state conferences and other professional development sites (accessible and appealing) that will attract attendees.
	· S/T/P President
· S/T/P Program Committees
	Ongoing

	7.
	Conduct business program management and administration development workshops at regional/state meetings.
	· SBEA Program Committee

· S/T/P Program Committees
	October 2008


GOAL 3:  CURRICULUM AND METHODOLOGY
Promote an integrated, relevant, and emerging curriculum with innovative instructional strategies for business education.

OBJECTIVE: Promote a greater academic presence for business education.

	
	ACTION
	PERSON/GROUP
	COMPLETION DATE

	1.
	Promote the use of the National Standards for Business Education and the Business Teacher Education Curriculum Guide and Program Standards (NABTE)
	· State Membership Directors

· State Presidents

· State Supervisors
	Ongoing

	2.
	Work with NBEA to identify and promote programs that effectively integrate business education and academic education.
	· SBEA President

· State Membership                Directors

· State Presidents
	June 2008

	3.
	Conduct conference sessions and solicit newsletter articles for

a. stressing the importance of core employability skills in the business curriculum

b. researching, writing, securing, and implementing grants for curriculum development, classroom equipment, and professional development

c. encouraging the teaching of Personal Finance in business education departments.

d. strategies for online learning
e. the changing student profile and teaching environment

	· SBEA President

· SBEA President-Elect

· SBEA Newsletter Editor

· SBEA Webmaster
	October 2008


GOAL 4:  TEACHER RECRUITMENT

Promote the development of strategies that address issues, trends, and research related to business teacher recruitment and preparation.

OBJECTIVE:  Develop strategies and options to promote business teacher education.
	
	ACTION
	PERSON
	TIMELINE

	1.
	Provide data, develop materials, and conduct activities to promote business education as a major for traditional and non-traditional students.
	· SBEA President

· SBEA President-Elect

· SBEA Vice President

· SBEA Membership Director
	Ongoing

	2.
	Encourage educational institutions at the secondary and postsecondary levels to use the “Business Education Teacher Recruitment Kit” in the recruitment of teacher education candidates.

	· SBEA Membership Director

· State Membership Directors 
	Ongoing


GOAL 5:  LINKAGES

Develop linkages that enhance growth, communication, and outreach of business education.

OBJECTIVE:  Build active Southern Region network with business, educator, and legislative group.

	
	ACTION
	PERSON/GROUP
	COMPLETION DATE

	1.
	Develop a legislative network within each state to support the NBEA Legislative Network.
	· SBEA Legislative Committee
	Ongoing

	2.
	Monitor and disseminate information on legislative initiatives that impact business education.
	· SBEA Legislative Committee Chair

· State Membership Directors

· State Presidents
	Ongoing

	3.
	Submit reports at the annual conference about the status of legislation affecting business educators.
	· SBEA Legislative Committee Chair
	Annual Convention



	4.
	Designate a portion of each Southern
Reporter, and webpage to legislation.
	· SBEA Legislative Committee Chair

· SBEA Editor
	Newsletter Publication Dates

	5.
	Continue the three-year staggering terms for the SBEA Legislative Committee
	· SBEA President

· SBEA Legislative Committee Chair
	October 2008

	6.
	Identify opportunities for partnering with business to promote business education.
	· SBEA Executive Board
	Ongoing

	7.
	Encourage business educators to build effective local business alliances, partnerships, and advisory committees that support business education.
	· SBEA Convention Program Committee

· Legislative Advocacy Committee
	Ongoing


GOAL 6:  ORGANIZATIONAL STRUCTURE
Ensure a strong organizational structure and an effective communication network for SBEA.

OBJECTIVE:   Review and assess the effectiveness of the SBEA Executive Board members in the performance of their responsibilities.
	
	ACTION
	PERSON/GROUP
	COMPLETION DATE

	1.
	Review conference-scheduling procedures.

	· SBEA President

· SBEA Convention Chair
	Ongoing

	2.
	Incorporate any organizational changes adopted by the SBEA Board into the SBEA Handbook.
	· SBEA President

· SBEA Secretary
	Ongoing

	3.
	Schedule the SBEA Strategic Planning Committee to meet as soon after NBEA’s Strategic Planning Committee to formulate the Strategic Plan for distribution at annual conference.
	· SBEA President

· Strategic Planning Committee Chair
	August/September 2008

	4.
	Review and revise the responsibilities of SBEA Board members.

· Communication flow to and from NBEA to the State Associations

· Delineation of duties of Board Members to the State Associations.
	· SBEA Executive Committee
	October 2008

	5.
	Reinforce the importance of personal commitment and follow through in all volunteer positions for SBEA.
	· SBEA Executive Committee
	Ongoing

	6.
	Review and revise the SBEA Program of Work
	· SBEA Executive Committee
	Ongoing

	7.
	Initiate discussion to review structure and/or operational procedures to more adequately represent and serve members in all S/T/Ps and to support changes in NBEA bylaws.
	· SBEA President
	October 2008
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